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ISL 2018 Industry workshop

Bali Nusa Dua Convention Centre, Bali, Indonesia
Tuesday 10 July 2018

Developing Educational and Training Strategy for Supply Chain Skills in
Indonesia

The aim of the Developing Skills and Training Workshop is to further our earlier study on Supply
Chain Skills and Training Challenges to the next level. Bringing together the available logistics and
supply chain management related experts and practitioners, as well as academia to exchange ideas
and work together to devise strategy in the development of the skills and training in Indonesia.

Expected outcomes

e assessment of the nature and scale of supply chain training in Indonesia;

¢ understanding and development of engagement strategy of stakeholders in supply chain
skills development;

¢ identification of support systems for the development of supply chain educational and
training approaches;

e development of an action paper on supply chain skills and training strategy in Indonesia;
and,

e developing plans for future activities in the supply chain skills and training areas.

Progress to date

The project on Supply Chain Skills Challenge was undertaken in 2017 in collaboration with RMIT
University, Association of Logistics Indonesia (ALI), Institute of Sepuluh November Surabaya (ITS)
and University of Indonesia (Ul).

The initial report was presented at the CeMAT conference, Jakarta, in 2017 and a follow up report
was presented at the CeMAT conference, Jakarta in 2018.

Contact details

Professor Caroline Chan, School of Business IT and Logistics, RMIT University, Australia
caroline.chan@rmit.edu.au

Mahendra Rianto, Asosiasi Logistics Indonesia (ALl), Indonesia
secretariat.ali@rmit.edu.au
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Developing Educational and Training Strategy for Supply Chain Skills in
Indonesia

9.30-14.00 pm
Tuesday 10 July 2018, Bali Nusadua Convention Centre, Bali, Indonesia

Developing Educational and Training Strategy for Supply Chain Skills in Indonesia

ALl: Mahendra Rianto, Dr Nofrisel, Professor Nyoman Pujawan, Professor Yuri Zagloel (INDONESIA)
RMIT: Professor Caroline Chan, Professor Shams Rahman, A/Professor Victor Gekara (AUSTRALIA)

Agenda

9.30 am

(30 min) Arrival and morning tea

Welcome
10.00 am © Welcome and introduction — Mahendra Rianto (ALIl) and Caroline Chan (RMIT);
(20 min) o Updates of the research study of Indonesia logistics skills and training;

o International comparison of skills and training needs in Logistics and Transport sector.

Roundtable session 1 — exploratory open discussions
10.20 am ° Key developments and challenges in Indonesia Transport and Logistics sector
(60 mins) o  Brief presentation of each sector Sea, road and air; and

o  Discussions
11.20 Morning tea

Roundtable session 2 — exploratory open discussions
11.30 am e  Workforce skills and capabilities requirements in the next 5-10 years
(60 mins) o  Skills demand vs supply — addressing the gap;

o Indonesia skill development systems — pathways and areas to strengthen.
12.00 pm Lunch and break

Brief recap and summary of Roundtable session 1 and 2 (5 mins)

Roundtable session 3 — Potential solutions and Strategy development

1.00 p,m (where we are, where we want to be and what need to be done)

(60 mins)
e  Future scenarios (what are needed in terms of systems and policies)
e  Conclusion and recommendation

2.00 pm Closing and networking



